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NDPO Now Has Members  In 32 States

The 32 states achievement has come about after more than 3 years of 
daily and weekly  national conference calls as the greatest focus has been 
to try and convey a more common sense approach at stopping the 
wholesale demise of the producer sector of the dairy industry in this 
country. Cont. Page 3

PRODUCER’SVoice“Our number one priority and 
responsibility is producer profitability”

It is now clear that the 2014 Farm 
Bill will be of little to no practical 
benefit for most existing dairy 
farmers.  The milk margin 
protection program contained in 
the Farm Bill will be a rarely used 
risk management tool, because 
the cost of protection is prohibitive 
and most dairy farmers will realize 
that they will be broke long before 
monetary  or market relief can be 
provided. 

Dairy farmers should understand 
that all processing members of 
both the National Milk Producers 
Federation (NMFP) and 
International Dairy Foods 
Association (IDFA) wanted the 
cheapest raw material (milk) 
possible; this is what Congress has 
tried to provide for them under 
the 2014 Farm Bill. 

Despite this lack of help from 
Congress, NDPO would like to 
assure dairy farmers that they can 
be profitable and sustainable 
going forward without help from 
outside the producer sector.  
Nobody has taken our land or 
cows yet.  Nobody is forcing dairy 
farmers to produce a milk supply 
and sell it for less than what it 
costs to make it. 

Surviving the 
2014 Farm Bill

Contd. Page 8

The membership continues to grow, but the recent announcement that 
the membership has now grown to represent dairy producer members in 
32 states gives a strong indication that the message is having a 
resonating tone with producers across the country. Dairy producer 
members of NDPO are now located in Arkansas, California, Colorado, 
Delware, Idaho, Iowa, Kansas, Kentucky, Maine, Maryland, 
Massachusetts, Michigan, Minnesota, Missouri, Montana, Nebraska, 
Nevada, New Mexico, New York, North Dakota, Ohio, Oklahoma, Oregon, 
Pennsylvania, South  Dakota, Texas, Utah, Vermont, Virginia, 
Washington, West Virginia, and Wisconsin. 

The National Dairy Producers Organization Inc. (NDPO) gratefully 
announces an important milestone in their goal to reach every dairy 
producer in the country with their message of producer controlled 
profitable production of milk in America. The organization advocates that 
action must be taken, by dairy producers, on more than 20 improvements 
and recommended changes that need to be made within the US Dairy 
Industry in order to assure producer profitability and long term 
sustainability.

32 States & Counting



PRODUCER’SVoice 
PAGE 2 

559-222-5050
www.NationalDairyProducers.org



NDPO Now Has Members in 32 States Cont. from page 1

If dairy processors wish to pursue the global 
economic race to be the world’s cheapest low cost 
provider of dairy products it should NOT be solely 
at the expense and loss of dairy producers and our 
national milk producing infrastructure.

Dairy producers need to seriously consider a new 
business model which promotes disciplined 
cooperation in pursuit of profitable sustainability 
by reducing the excess milk supply and balancing 
the milk supply with profitable demand instead of 
the continued non-profitable, volume-driven, 
increase production regardless of cost or profit; 
which almost always allows processors to buy milk 
for less than what it costs to make milk.

If existing inventories of butter, powder, and 
cheese were reduced and kept at reasonable 
levels and imported ingredients used to 
manufacture U.S. dairy products were reasonably 
identified and regulated, all dairy producers 
would receive a potentially sustainable and 
profitable price for their milk.

To get to profitability, dairy producers must work 
together in order to get and maintain control of 
the milk supply on the farm and balance it with 
profitable demand.

The endgame for the U.S. dairy producer must shift 
from “more milk” to “profitable milk”. From total 
industry and government reliance to total self 
reliance.

The Board of Directors of the National Dairy 
Producers Organization, Inc., have written several 
key documents that clearly identify what needs to 
be done and how dairy producers should go about 
getting resolution. The list of more than 24 issues 
were identified by dairy producers from across the 

Membership continues to grow. During the final 
two quarters of 2013 dairy producer membership 
grew by more than 300%, largely due to the 
organizations efforts to put boots on the ground, 
(field representatives) in each of the key milk 
producing states and eventually the entire county. 
With better communication between producers 
and their representative organization as the 
primary goal, going farm to farm and meeting face 
to face with every dairy producer in the country has 
been a welcomed change and remains the primary 
goal of the 2014 National Agenda.

Contacting and meeting with every dairy producer 
in one state or region is no small task, much less 
the whole country. But the organization is gaining 
on it day in and day out. Reaching the 32 states 
milestone is a tribute not only to the agenda of 
going farm to farm and meeting face to face, but 
also a ratification of the message that the 
organization is taking to every dairy farm they visit. 
No, not everyone agrees with how to make 
changes, but there are very few dairy producers 
who don’t believe changes need to be made.

We are commited to show producers and the 
industry what is needed and what is possible by 
combining the innovative and comprehensive 
approach offered in the organizations, Contract 
with Producers as well as the message delivered to 
Congress as to what real and meaningful dairy 
policy looks like. The National Dairy Producers, Inc., 
Dairy Industry Stabilization and Sustainability Act 
is a comprehensive list of proposals that provides a 
blue print for much needed reformation of 
national dairy policies, including pricing reforms. 
We are gratified that Dairy farmers are responding 
with needed support and contribution of their 
time and resources to insure the success of the 
proposals they, dairy producers, led by a dairy 
producer board of directors, have identified as 
needing to be resolved and in some cases even non 
negotiable over time.
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The goal of the National Dairy Producer 
Organization (NDPO) is simple—to keep as many 
existing dairy producers in business through 
sustainable producer profitability so that our 
existing national milk producing infrastructure 
and our ability to provide our citizens with fresh 
and safe domestic milk products can be 
maintained.

country during hundreds of meetings and 
conference calls held over the past 3 years.



Editor’s note - Part 1 of a 3 part report;

Here is the list of specific issues that were first outlined in the Contract with Producers and also identified 
in the Dairy Policy Proposal that is DISSA 13. Each proposal remains on the very focused agenda of the 
National Dairy Producers Organization, Inc., and in many cases specific process has been set in motion to 
provide needed resolution. While there is much to do and many issues yet to be resolved, the Board and 
the growing National Membership remains committed in every way to see each of these issues to their 
needed resolution. 

NDPO Is More Than Just Producer

While it will always be the top issue discussed by the board members and members of the National Dairy 
Producers Organization, Inc., Producer Controlled Profitable Production of Milk In America is not the only item 
on a long list of items brought to the fore front by the this organization. In the past three years two published 
policy documents, The Contract With Producers and The Dairy Industry Stabilization and Sustainability Act of 
2013, (DISSA 13), have been offered to the Dairy Farmers of this country in an attempt to help them understand 
the need to unify and push a single agenda forward. An agenda, that while comprehensive in nature, provides a 
workable plan to resolve the many issues identified by dairy producers as needing resolution to insure long 
term sustainability of the producer sector of the milk industry in this country.

Everything We Do Is All About More 
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1. We support working with any and all organizations
throughout the country who truly demonstrate a 
concern for and the will to restore and maintain dairy 
producer profitability nationwide.

2. We will establish and or assist in the establishment of
a National Supply Management Program.

3. We support an overhaul of Price Discovery to better
reflect the true value of milk on the farm.

4. We support immediate Federal Legislation to regulate
the importation of milk and milk products including
MPC that might prove detrimental to producer 
profitability.

5. We will seek improved legislation for “Country of Origin
Labeling, (Cool Act)” , “100% American” labeling and 
improvement of US inspection standards as important 
tools to insure FOOD SAFETY as it relates to milk imports 
intended for US consumers.

6. We support the continuation and the expansion of the
exportation of US milk and milk products that actually 
provide a profit to US dairy producers.

7. We will seek legislation to improve Grade A Milk

Standards from the current 750,000 Somatic Cell Count 
level to a 400,000 count.

8. We support the reform of or elimination of the
Processor “Make Allowance.

9. We will pursue the return of the 8.7% and 3.5 butterfat
milk standard for all US milk.

10. We support the immediate elimination of government
subsidies and protective tariffs currently in place that 
artificially support the production and blending of 
ethanol in the United States.

11. We support stricter enforcement of the Pasteurized
Milk ̀ Ordinance.

12. We support a producer funded and operated
charitable food program as part of a comprehensive 
national supply management program.

13. W support compliance standards regarding animal
care and ethical treatment of animals.

14. We support immediate dialog to review
Producerunded ssessments in order to provide a 
more direct benefit to producers.



Controlled Production Management
Profitable Milk Production on the Farm

Our goal is to remind our members and every dairy producer in the country that The National Dairy Producers 
Organization, Inc. has provided for your review, discussion, and eventual support, the most comprehensive plan 
in the country and that the resolution of each issue within the plan is important and necessary for the overall 
health and welfare of every dairy producer in the country. We encourage every dairy producer to diligently read 
and understand each of these issues. Give each of them and the entire plan great consideration, even prayerful 
consideration to determine for yourselves if you should provide your needed support of the plan.
Then having deliberated the issues and the proposed resolution, get up out of your chair and help us get this 
done. There is much to do, and more hands make lighter work for others. These proposals  and recommended 
resolutions can work. They can prevent the loss of more producers. The loses need to stop now. We need to 
preserve and protect this country’s milk producing infrastructure and it all begins with dairy producers working 
together; becoming better informed as to what is going on; becoming committed to the processes needed to 
insure maximum survivability; then actually providing individual support of the plan as outlined in the 2014 
National Agenda. Please read and ponder the following ideas and recommendations. We advocate that nothing 
is more important.

559-222-5050
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15. We support every effort to minimize government
involvement in the US Dairy industry, thus making the 
whole industry more self reliant and self regulated.

16. We support proper labeling and accurate promotion
of all dairy products and will take steps to stop the 
improper promotion of non-dairy products.

Third - We stand committed to work with and support 
organizations and their agendas who will likewise 
assist us in our efforts to reach these stated goals and 
who are willing and able to support the agenda of the 
National Dairy Producers Organization, Inc., keeping 
the financial interests and needs of producers as the 
prime motivation.

17. We support needed effort as it may be required to
assist in local and regional issues affecting dairy 
producers.

18. We OPPOSE block voting within dairy organizations
and will take steps to secure a one-producer, one vote 
process.

19. We support a .15/cwt assessment on all imported
gross mil equivalents paid to a producer controlled
fund.

20. We support the reduction of the national dairy herd
through beef breeding, Johnes eradication and a 
producer funded cow cull program as part of a 
comprehensive national supply management program.

First-  We pledge to thoroughly and immediately 
review and study each of the issues that impact the 
price of milk paid to producers in order to determine 
and facilitate needed changes that may be required to 
reach our stated purpose of producer profitability, for 
now and in the future.

Second - Having determined what needs to be done, 
the National Dairy Producers Organization, Inc. will 
hire and manage qualified personnel, specialists and 
specific expertise as may be necessary to accomplish 
the goals of the organization, including the 
implementation or change of national policies, so as 
to accomplish the required work in the shortest 
possible time.

Fourth - We pledge to establish and maintain an 
effective communication network in keeping with the 
needs of producers across the country that will 
provide both the organization and the producers with 
a needed free flow of information in order to 
maximize the efforts of all parties.  Cont. Page 8
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More Milk Does Not Mean More Profit
It will only mean lower prices paid to producers

There are a lot of issues 
as to why milk prices are 
where they are today, 
but one thing is certain 
the production 
management of milk on 
the farm and supply 
management of milk in 
the markets vs 
profitable demand 
worldwide are the keys 
to profitable prices paid 
to dairy producers. 

production reduce price 
by 20 percent? Would a 1 
percent scarcity increase 
the price of milk 20 
percent? The producers of 
this country need to know 
and had better get the 
answers they need in a 
big hurry.

and stable prices, the 
methodology for 
maintaining a level 
playing field with 
processors is to manage 
production. Produce at a 
level that forces the 
market to pay a price for 
milk needed in order to 

If producers want the 
volatility to stop, they 
need to manage the 
production of milk on the  

 The demand for U.S. milk 
exceeds domestic 
production at this time.  
Prices being paid to 
producers are at near 
record levels. What few 
people are willing to say, 
is that these prices, for 
the first time in more 
than 5 years represent 
the new norm.The 21st 
Century price of 
profitably producing milk 
in America requires that 
producers be paid record 
prices for the milk, 
because they are facing 
record input costs in 
order to produce the 
milk. The question is, are 
producers smart enough 
to understand why they 
must work together. Why 
they must control 
production levels at the 
farm. We find a growing 
number of producers are 
willing to control the 
production of milk on the 
farm and manage the 
supply of milk on the 
market? But it needs to 
be part of a national 
agenda and every 
producer needs to get on 
board. Remember your 
response will predict 
your future. 
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If producers over-
produce profitable 
demand, the price of 
milk will fall. It always 
has. The worst possible 
scenario is for the price 
of milk to go down at a 
time when inputs 
continue to rise, even 
though feed costs have 
come down slightly, fuel 
and cost of feed 
production continues to 
rise. Supply and demand 
can actually work in 
your favor, if you are 
willing to learn from the 
despair of 2009 and let 
the markets be your 
guide.

 this case it was just 5 
percent of the national 
production of milk) would 
have created a 100 
percent increase in the 
amount of money paid to 
the producers.

be profitable. You don’t 
need government 
approval to  do that, you 
just need discipline. You 
have to be smarter than 
the problem.

 farm and the supply of 
milk going to the 
markets on a daily basis. 
Everyone else in the 
industry profits when 
you don’t manage 
production totals and 
that needs to change.

The USDA has said, “if 
there could have been a 
disappearance of just 5 
percent of the nation’s 
total milk production in 
2009, the price of milk  
paid to producers would 
have doubled.” That 
means that a very small 
amount of milk 
production over 
profitable demand (in

This graphic represents milk production numbers for January 2014 
nationwide as compared to January 2013 production in each state. While 
overall milk production increased less than 1% on a national basis, 
weather extremes helped contribute to significant production increases in 
the west and reduced production totals in the east. Market indicators 
point to the need to better balance production with demand across the 
entire country in order to retain prices that provide needed profitability 
for dairy producers. Excess milk only leads to lowers paid prices for milk.

If the numbers hold true, 
would 1 percent over

In the quest for higher
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Dairy farmers must become self sufficient in utilizing the 
basic economic rule of the free market place and  provide 
a national supply of milk continuously balanced with 
profitable demand.  Dairy farmers, like all food producers, 
can be profitable and sustainable because this profit will 
come from the market place, not the government, 
insurance schemes, or the general taxpayer.

Milk prices have recently improved, partly due to demand 
increases for exports, but we all know that the world 
supply of milk and milk products will soon grow beyond 
world demand.  Past prices paid to producers below cost 
of production verify that U.S. dairy farmers cannot be the 
low cost providers of milk going forward.

Another reason milk prices have improved and price 
volatility minimized is that the supply of domestic milk has 
become more balanced with profitable domestic demand.  
The milk supply is no longer increasing at the rate of 3% to 
10% per year, but rather around 1% per year; the actual 
annual rate of increasing domestic demand. Inventories of 
butter, powder and cheese are no longer exploding and 
milk-buyers are being forced to pay more to get the milk 
they want.

Who caused this reduction in excess milk supply?  You did, 
the U.S. dairy farmers.  The National Dairy Producers 
Organization, Inc. congratulates you and encourages you 
to continue with intelligent, disciplined, market responsive 
milk production.

 increase domestic milk sales through improved milk 
product quality and by promoting the 100% USA seal.  
Increased efforts at controlling inventory levels of butter, 
powder and cheese; and challenging imported and 
artificial dairy products are likewise a top priority.

The problem for the remaining U.S. dairy farmers is how 
to survive not being the world’s low cost provider of milk.  
The problem for the U.S. is how to preserve the U.S. dairy 
farmer and milk producing infrastructure so that its 
citizens will not have to rely on imported milk products of 
questionable quality and quantities.

The answer to both can be found in the policies offered to 
the milk industry by the National Dairy Producers 
Organization, Inc. This country needs to retain its ability to 
feed its citizens without relying on imports.  That is why 
keeping as many of our remaining dairy farmers and our 
national milk producing infrastructure in existence is a 
worthy goal that must be achieved. 

Dairy farmer profitability and sustainability is in our 
hands.  Dairy farmers need to STOP their fixation on how 
much milk they are producing and concentrate on how 
much money they are making or losing by producing too 
much milk at times.

Every dairy farmer in the country and all who eat should 
support the National Dairy Producers Organization, Inc.  
The ONLY existing national dairy organization comprised 
entirely of dairy farmers with the goal of dairy farmer 
sustainability, backed by comprehensive dairy policies and 
an advancing daily agenda to achieve them.

We can be profitable as long as we pursue the National 
Dairy Producers Organization’s additional policies to

Fifth - We are committed to enact all changes and or 
additions to the laws and policies governing the US dairy 
industry so as to maximize producer profits, minimize 
government involvement, remove government 
assistance and provide for the smooth and easy market 
management of the industry.
Sixth - We agree to always maintain a strong spirit of 
cooperation with our partners in the dairy industry; Co-
ops, Processors, Retailers and the Consumers of milk and 
milk products. We recognize them as vital to our own 
success and stand committed to shoulder our share of 
the responsibility and hereby commit our resources to 
work in total harmony with these important partners as 
we push toward the realization of our goals and 
purposes.

political leaders, national organizations and national, 
state, county and city legislators across the country to 
expand the level of knowledge communication and 
understanding amongst those parties who play such a 
vital role in the long term health and vitality of the dairy 
industry; holding them and ourselves to the same high 
standards of support for and accountability to, the US. 
dairy producers.

Seventh - We agree to work closer than ever with 

Eighth - We pledge to establish and maintain a much 
higher level of industry education, participation and 
understanding amongst the producers and all of the dairy 
industry, so as to foster maximum contribution to the 
greater good by all of the resources that exist within the 
dairy industry, thereby facilitating the growth of existing 
producers as well as the development of the NEXT 
GENERATION of dairy producers.
More about NDPO's comprehensive plan in the April newsletter 

Cont. from page 5



It is now clear that the 2014 Farm Bill will be of little to no 
practical benefit for most existing dairy farmers.  The milk 
margin protection program contained in the Farm Bill 
will be a rarely used risk management tool, because the 
cost of protection is prohibitive and most dairy farmers 
will realize that they will be broke long before monetary  
or market relief can be provided.

Dairy farmers should understand that all processing Dairy farmers should understand that all processing 
members of both the National Milk Producers Federation 
(NMFP) and International Dairy Foods Association 
(IDFA) wanted the cheapest raw material (milk) possible; 
this is what Congress has tried to provide for them under 
the 2014 Farm Bill.

Despite this lack of help from Congress, NDPO would like Despite this lack of help from Congress, NDPO would like 
to assure dairy farmers that they can be profitable and 
sustainable going forward without help from outside the 
producer sector.  Nobody has taken our land or cows yet.  
Nobody is forcing dairy farmers to produce a milk supply 
and sell it for less than what it costs to make it.

Dairy farmers must become self sufficient in utilizing the Dairy farmers must become self sufficient in utilizing the 
the basic economic rule of the free market place and 
provide a national supply of milk continuously balanced 
with profitable demand.  Dairy farmers, like all food 
producers, can be profitable and sustainable because  this 
profit will come from the market place, not the 
government, insurance schemes, or the general taxpayer.

Milk prices have recently improved, partly due to Milk prices have recently improved, partly due to 
demand increases for exports, but we all know that the 
world supply of milk and milk products will soon grow 
beyond world demand.  Past prices paid to producers 
below cost of production verify that U.S. dairy farmers 
cannot be the low cost providers of milk going forward.

Another reason milk prices have improved and price 
volatility minimized is that the supply of domestic milk volatility minimized is that the supply of domestic milk 
has become more balanced with profitable domestic 
demand.  The milk supply is no longer increasing at the 
rate of 3% to 10% per year, but rather around 1% per 
year; the actual annual rate of increasing domestic 
demand. Inventories of butter, powder and cheese are 
no longer exploding and milk-buyers are being forced 
to pay more to get the milk they want.to pay more to get the milk they want.

Who caused this reduction in excess milk supply?  You 
did, the U.S. dairy farmers.  The National Dairy 
Producers Organization, Inc. congratulates you and 
encourages you to continue with intelligent, disciplined, 
market responsive milk production.

We can be profitable as long as we pursue the Nation-
al Dairy Producers Organization’s additional policies to 
increase domestic milk sales through improved milk 
product quality and by promoting the 100% USA seal.  
Increased efforts at controlling inventory levels of 
butter, powder and cheese; and challenging imported 
and artificial dairy products are likewise a top priority.

The problem for the remaining U.S. dairy farmers is The problem for the remaining U.S. dairy farmers is 
how to survive not being the worlds low cost provider 
of milk.  The problem for the U.S. is how to preserve the 
U.S. dairy farmer and milk producing infrastructure so 
that it’s citizens will not have to rely on imported milk 
products of questionable quality and quantities.

The answer to both can be found in the policies offered The answer to both can be found in the policies offered 
to the milk industry by the National Dairy Producers 
Organization, Inc. This country needs to retain its ability 
to feed its citizens without relying on imports.  That is 
why keeping as many of our remaining dairy farmers 
and our national milk producing infrastructure in 
existence is a worthy goal that must be achieved.

Dairy farmer profitability and sustainability is in our Dairy farmer profitability and sustainability is in our 
hands.  Dairy farmers need to STOP their fixation on 
how much milk they are producing and concentrate on 
how much money they are making or losing by 
producing too much milk at times. 

Every dairy farmer in the country and all who eat 
should support the National Dairy Producers 
Organization, Inc.  The ONLY existing national dairy Organization, Inc.  The ONLY existing national dairy 
organization comprised entirely of dairy farmers with 
the goal of dairy farmer sustainability, backed by
comprehensive dairy policies and an advancing daily 
agenda to achieve them.

From:  The National Dairy Producers Organization, Inc

To: All U.S. Dairy Farmers

SURVIVING THE 2014 FARM BILL

Bob Krucker
Idaho Dairy Producer
Board Member of the Nation Dairy Producers Organization, Inc.

“Our number one priority and responsibility is producer profitability”
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Send this document along with your check, made payable to National Dairy Producers Organization, Inc. to:
ABP Diversified Marketing - 5100 N Sixth Street, Suite 154 - Fresno, CA 93710

To contact us, please visit www.nationaldairyproducers.org or email us at  
info@nationaldairyproducers.org or call 1-800-364-4894

Name of Dairy or Business
Name of Producer/ Owner
Spouse
Address
City, State & Zip
Phone Number 
Fax 
Email 

Producing Member - $80/ year  Associate Member (Vendors and Related Businesses)
Voting Member $125/ year $1,000/ year  
Non-Voting Member $250/ year $5,000/ year

$500/ year $10,000/ year

     X Date
Signature

Make several copies of this form and fill one out for yourself. Go visit 10 other dairy producers and sit with them as they fill out their own form. 
Take additional copies to your vendors and sign them up as an Associate Member of the National Dairy Producers Organization, Inc.

MEMBERSHIP FORM

DairyLine Call in number. 1-717-284-2200 Press key 3.
For a recording call 1-712-432-0990 and enter code 782091#

Contact a member of our Boots on the Ground Team to set up a meeting via the 
phone or in person. We will do our best to answer any questions you may have 
about the National Dairy Producers Organization.

John King; Lancaster Pennsylvania 717-284-5756

Amos Zimmerman; Central and Northern Pennsylvania 717-872-1464

Mike Eby; Lancaster Pennsylvania 717-799-0057 (meby@wdac.com)

Tom Van Nortwick; Central and Northern California 559-222-5050

Or feel free to call our toll free number to reach us or leave a message. 888-343-5489

We have even established a toll free comment line that allows you to just leave a 
comment, an important message or ask a specific question.
Just Dial 888-686-7226 leave your comments or questions. An email will be 
generated to let us know you have called. Leave your name and contact information 
and we will get back in touch with you as soon as possible.

Visit our website at www.nationaldairyproducers.org

PARTICIPATE IN THE 
TUESDAY EVENING 

NATIONAL LIVE 
CONFERENCE CALL!

PACIFIC TIME
5:00 PM

MOUNTAIN TIME
6:00 PM

CENTRAL TIME
7:00 PM

EASTERN TIME
8:00 PM

CALL:

712-432-0900
PIN # IS 782091#

EVERY DAIRY 
PRODUCER IN THE 

COUNTRY SHOULD BE 
ON THIS WEEKLY CALL

WORKING HARDER TO IMPROVE OUR COMMUNICATIONS NETWORK
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