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August 2015

wwwNationalDairyProducersOrganization.com

To:  United States District Court For the District of Vermont 

The National Dairy Producers Organization, Inc. (NDPO), being the only national dairy farmer 
organization comprised entirely of U.S. dairy farmers, submits the following  comments as a 
friend of the Court (amicus curiae) regarding Civil Action No. 5:09-CV-00230-cr, Allen et. al vs. DFA 
and DMS. 

My comments previously submitted to the Court on behalf of NDPO are intended to be 
incorporated herein by this reference. 

Defendant DFA is the nation's largest dairy cooperative, created in 1998 from the merger of four 
dairy farmer owned cooperatives which represented dairy farmer interests. 

Defendant DFA has always had management that promotes co-op management profitability  
rather than co-op dairy farmer owned profitability. 

As reported by Andrew Martin NYTimes.com/2008/05/18: 

Then Chief Executive Richard P. Smith, who in 2006 replaced Mr. Hanman, acknowledged certain 
DFA's payments to co-op management as "an improper transaction" that had been concealed.  
Mr. Smith said that "some combination of lack of transparency and arrogance" existed in the old 
days at DFA and he vowed to change the culture. 

DFA's management proposed $50 million dollar settlement for their failure to manage the co-op 
in the best interest of the dairy farmer owner-members of DFA is proof that the culture of DFA 
management has not changed. 

Since DFA's creation in 1998, the number of dairy farm families has been reduced by more than 
half- from about 100,000 in 1997 to the present number of about 45,000. 

The continued loss of dairy farm families confirms the failure of DFA's management in 
failing to pursue the sustainable profitability of its dairy farmer co-op owner members 

Plaintiff's, and all U.S. dairy farm families deserve more than an insufficient monetary 
payment in damages, they deserve a trial on the merits of DFA's management wrong 
doing and an opportunity to re-create their co-op for its original purpose i.e., the pursuit 
of the sustainable profitability of it's dairy farmer members.  

 

Respectfully submitted, 

Mike Eby, Chairman NDPO 
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“Let’s Cut to the Chase”
Bob Krucker as heard on Dairy Line

DairyLine: Idaho dairy producer and board member of the National Dairy Producers Organization, Bob Krucker, 
joins us now on DairyLine. Bob, what’s on your mind these days?

Bob: Well, I’d just like to initially state that the goal of the National Dairy Producers Organization is to promote 
policies that will provide sustainable profitability to as many remaining dairy farm families as possible and preserve 
our national milk producing infrastructure.

Every dairy farmer should be asking, why was my milk worth more than what it costs to make a few months ago, but 
not now? Why was I getting paid $24-25 per hundredweight for my milk, but now only $14-15 per hundredweight? 
The answer is that a few months ago, the supply of milk was balanced with profitable demand. For a very short time, 
a temporary surge in dairy exports absorbed our excess domestic milk supply. Now that export demand has reduced, 
we are back to the situation that the US dairy farmer has habitually caused. And that is the situation where the milk
supply exceeds profitable domestic demand.

The facts have proved the basic economic principle that if the US dairy farmers would balance the milk supply with 
profitable demand, milk would be worth more than what it costs a dairy farmer to make. Why wouldn’t a reasonable 
dairy farmer be willing to give up 5% of production knowing that this would give him a profitable price for all the 
remaining milk he would be producing? If the US dairy farmer would cure his addiction of making more and more 
milk, far beyond profitable demand, it would reduce the ongoing financial dairy farmer suicide now under way.

The fact that must be understood is this. The ability of dairy farmers to increase the supply of milk is far greater than 
anyone’s ability to increase the profitable demand for the milk. This fact is completely ignored by the management 
of dairy farmer owned co-ops, which continuously promote ever increasing, and unrestrained, milk growth which 
benefits only them, not the dairy farmer owners of the co-op. With the continued heavy loss of dairy farm families, 
the management of dairy farmer owned co-ops has clearly not been operating in the best interest of the dairy farmer.

Co-ops should be implementing business policies that would encourage dairy farmers to balance the milk supply 
with profitable demand and thereby promote sustainable profitability for their member dairy farm families. 

Let’s cut to the chase. Dairy farmers need to do three things. First, balance milk supply with profitable demand by 
culling some cows. Second, dairy farmers need to fire their hired hands. That is fire dairy farmer owned co-op
management which fails to pursue and achieve dairy farmer profitability. By holding existing co-op management 
accountable and exercising proper management control, dairy farmers can turn their co-ops into vehicles for dairy 
farmer profitability. The third thing dairy farmers need to do is promote the demand for US made milk.

So, to summarize, dairy farmers need to cull some cows, fire some co-op management folks, and promote the 
profitable demand for US made milk through the use of NDPOs 100% US Milk trademark.

Bob Krucker is an Idaho dairy producer and board member of the National Dairy Producers Organization. For more 
details, go to nationaldairyproducersorganization.com

 

Please complete this application to become a member

NATIONAL DAIRY PRODUCERS ORGANIZATION, INC.
Membership/Assessment Application for 

The National Dairy Producers Organization, Inc.
Patron Name Patron/Producer Number

Address If organic, check here

City State Zip # of Acres

Phone Email Address # of Cows

Processor Name/Dairy Plant/Marketer Name Phone

Address

City State Zip

Under National Dairy Producers Organization, Inc. bylaws, your contribution is considered your membership dues. The 
dues cannot be raised without your consent. This agreement gives the National Dairy Producers Organization, Inc. 
permission to use your money to accomplish the specific work of the organization, under direction of the board of 
directors on behalf of its members so as to help all dairy producers achieve and maintain a profitable price for all milk 
regardless of its use, or the city, state or region of the country in which milk is produced.

Complete, sign, then mail or fax to: National Dairy Producers Organization
C/O Gary Genske, Treasurer

1835 Newport Blvd., STE. D-263
Costa Mesa, CA 92627

Phone: 949-650-9580 Fax: 949-650-4490

Please initial one of the following:

1) ____________ I hereby authorize $.01 (one cent) per hundredweight (CWT) plus $20 per month assessments to be 
withheld from my monthly milk settlement payment and remitted to the National Dairy Producers Organization, 
Inc. at the above address, or  

 
2) ____________ I pledge payment of $.01 (one cent) per hundredweight (CWT) plus $20 per month to be paid 

by our dairy check and remitted to the National Dairy Producers Organization, Inc. at the above address, or  
 

3) ____________ I am a former dairy farmer and want to be a member of the National Dairy Producers Organization, 
Inc. and hereby pledge payment of $80 for the annual membership dues to be remitted to the above address.  

As of this date, this assessment request shall become effective and shall supersede prior National Dairy Producer Organization, Inc. 
assessments, if any

Sign:________________________________________________ Effective Date: ________________
The National Dairy Producers Organization, Inc. is a 501(C)(5), a not for profit organization
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