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Wow – a co-operative that actually works for owner-member profitability!
Why $13 Milk?
Jerry Wright, President and CEO of United Potato Growers of America gets it:
Why
$13magazine
milk? Look “Potato
at the facts:
In the
Grower” June 2016, Mr. Wright states in part:
“…the overwhelming driver of price is supply”.
A) Butter
exports in January
2016provides
were 74%legal
belowbasis
2014.
“Further,
Capper-Volstead
statue
for a co-operative…to assume
B) Cheese exports in January 2016 were 31% below 2014.
literal corporate structure and methodology in matching supply with demand, the
C) Whole milk powder exports in January 2016 were 169% below 2014.
supply/demand/price
is asinabsolute
as gravity.
Remember,
the guy who
D) The Total Value ofequation
dairy exports
January 2016
was 38%
below 2014.
owns the supply holds the key to price. All else in determining profitability pales in
comparison
to will
keen
supplytomanagement.
U.S.
dairy farmers
continue
die under the”ball and chain of supply and demand UNLESS
Mr. Wright
also
explains
that his
co-operative
makes
available
the demand.
precise data that
enough
cows are
culled
to balance
the milk
supply with
profitable
domestic
a grower-member should have to achieve a consistently profitable supply level. The
number is readily accessible for each grower-member so that the excuse “I didn’t
mean to oversupply the market and destroy price” no longer exists.
Every U.S.
Dairy
Farmer
Should
Know the Following:
Wow – a co-operative
that
actually
works
for owner-member
profitability!
Compare to dairy farmer co-operatives whose management encourages excess
1. The market wants the volume of milk that it wants and no more. Dairy farmers who
milk supply, unprofitable price¸ and the destruction of their owner-members.
ignore this principle will continue to be harshly punished by low price. The market place
All dairy
co-op
management
should
immediately
implement
willfarmer
deliver aowned
profitable
price
to the dairy farmer
only
when the milk
supply is balanced
policieswith
that
will balance
milk supply with profitable demand. (see instructions to
profitable
demand.
management, pg. 2)

Self Destructive
Business
The U.S. government A
bureaucrats
and politicians
will not and cannot create politically
dictated
profitability
for
the
dairy
farmer.
Today, the making of milk is a self-destructive business.
2.

The U.S. dairy farmer losses are systemic in nature NOT cyclical as many claim.
3. The existing co-op management have eliminated most co-op benefit for the dairy farmer
We have
beenmember
losing and
dairy
farmers
decades
--- 600,000
down to or
owner
have
turnedcontinuously
the co-ops intofor
dairy
food corporate
manufactures
now less
thanof40,000.
Dairyfood
farmer
lossesmanufactures
are NOT a cyclical
sellers
milk to dairy
corporate
– both ofproblem.
which are dedicated to
The U.S.
dairy
farmer
has
and
will
always
have
the
ability
to increase the supply
obtaining the cheapest inputs (milk) possible.
of milk far beyond profitable demand. This basic, structural and comprehensive
4. Consumers
prefer and will
evenexisting
pay more
for dairymilk
products
marketed
with NDPO’s 100%
reality
must be understood
if our
national
producing
infrastructure
is
USA
Milk
Trademark.
going to be preserved.
To achieve a profitable price for milk, the milk supply must be balanced with the
5. The preservation of as many of our remaining dairy farmer’s as possible will happen only
profitable
domestic market demand.
if and when the NDPO’s goals are achieved:
The market
has been
toprofitable
attempt to
achieve
balance
by culling
(a) Balancing
theand
milkcontinues
supply with
demand
by this
culling
a few cows;
dairy farmers.
(b) Replacing the management of dairy farmer owned co-ops who do not achieve
It is now time
for dairy
farmers for
to create
this
balance
of milk
supply with profitable
sustainable
profitability
the dairy
farmer
owner
member;
(c) demand
Increasingbythe
demand
made milk
through
NDPO’sculling
100% USA
Milk
domestic
sharing
infor
theU.S.
pro-rata
across
the board
some
cows
Trademark.
instead of the culling of their dairy farmer neighbors.
Let’s cull cows NOT dairy farmers.
If the remaining dairy farmers fail to achieve NDPO’s stated goals, it’s every dairy farmer
The6. remaining
dairy farmers need to share in the pro-rata across the board culling
competing in the market against every other dairy farmer down to the last dairy farmer
of cows.
This
can
happen IF the co-ops, who process 80% of the milk in the U.S.,
standing and the loss of our national milk producing infrastructure.
would implement a pro-rata across the board reduction of milk accepted for
processing until the milk supply is balanced with profitable demand.
Bob Krucker
NDPO Board Member

IF YOU WANT TO UNDERSTAND ANY PROBLEM IN AMERICA, YOU
NEED TO FOCUS ON WHO PROFITS FROM THAT PROBLEM, NOT WHO
SUFFERS FROM THE PROBLEM
The management of dairy farmer owned co-ops have risen to power with extravagance and self-congratulations while
destroying co-op dairy farm families.
Co-op management has constantly created excess processing capacity which distorts the basic economics of supply and
demand and discourages a milk supply balanced with profitable demand.
Co-op management must reverse their mindless investment in excess processing capacity which has been devastating
to dairy farmer co-op members for decades.
Co-op management’s claim that all this excess U.S. dairy product can be profitably exported in the global market
to those whose own milk output is less costly than ours is total absurdity and shows a total lack of milk marketing
concern for their members’ well-being.
With profitable domestic demand estimated to grow not more than 1% per year through 2020, the current estimated
growth of milk production of 1.7% per year through 2020 will continue a MILK PRICE to the dairy farmer LESS than
what it cost to make the milk. Can co-op management really be that much out of touch with reality with the milk
market?
Co-op management seems addicted to processing growth in spite of an over-saturated milk market and not enough
profitable demand.
Keeping co-op management prosperous even with rising inventories seems to be co-op management’s priority even
though it continues to destroy dairy farm family co-op members.
There has been an escalation in U.S. milk production far in excess of profitable demand resulting in milk having value
far less than what it costs to make.
Dairy farmer owned co-ops no longer serve the needs of the dairy farmer owner but only the co-op management as
they encourage over capacity in milk production and processing capacity.
The remaining dairy farmer co-op owners should give their co-op management the following simple instructions:
1. Accept no non-member milk for processing.
2. Implement a pro-rata across the board reduction in the acceptance of member milk for processing until the milk
supply is balanced with profitable domestic market demand which provides a price greater than the average member
dairy farmers cost to make the milk.
3. Do not own, operate, or be involved with any processing facility, make any dairy product or chase any dairy market
that will not pay a price greater than the average member dairy farmers cost to make the milk.
4. Use NDPO’s 100% USA Trademark on all co-op made products to promote US made dairy farmer milk.
Any failure of co-op management to implement and follow the above instructions TO ENSURE DAIRY FARMER
SURVIVAL should lead to managements termination.
Bob
NDPO Board Member

Please complete this application to become a member

NATIONAL DAIRY PRODUCERS ORGANIZATION, INC.
Membership/Assessment Application for
The National Dairy Producers Organization, Inc.

Patron Name

Patron/Producer Number
If organic, check here

Address
City

State

Phone

Email Address

Processor Name/Dairy Plant/Marketer Name

Zip

# of Acres
# of Cows

Phone

Address
City

State

Zip

Under National Dairy Producers Organization, Inc. bylaws, your contribution is considered your membership dues. The
dues cannot be raised without your consent. This agreement gives the National Dairy Producers Organization, Inc.
permission to use your money to accomplish the specific work of the organization, under direction of the board of
directors on behalf of its members so as to help all dairy producers achieve and maintain a profitable price for all milk
regardless of its use, or the city, state or region of the country in which milk is produced.

Complete, sign, then mail or fax to:

National Dairy Producers Organization
C/O Gary Genske, Treasurer
1835 Newport Blvd., STE. D-263
Costa Mesa, CA 92627
Phone: 949-650-9580 Fax: 949-650-4490

Please initial one of the following:
1)

____________ I hereby authorize $.01 (one cent) per hundredweight (CWT) plus $20 per month assessments to be
withheld from my monthly milk settlement payment and remitted to the National Dairy Producers Organization,
Inc. at the above address, or

2)

____________ I pledge payment of $.01 (one cent) per hundredweight (CWT) plus $20 per month to be paid
by our dairy check and remitted to the National Dairy Producers Organization, Inc. at the above address, or

3)

____________ I am a former dairy farmer and want to be a member of the National Dairy Producers Organization,
Inc. and hereby pledge payment of $80 for the annual membership dues to be remitted to the above address.
As of this date, this assessment request shall become effective and shall supersede prior National Dairy Producer Organization, Inc.
assessments, if any

Sign:________________________________________________ Effective Date: ________________
The National Dairy Producers Organization, Inc. is a 501(C)(5), a not for profit organization

National Dairy Producers Organization
1835 Newport Blvd., STE. D-263
Costa Mesa, CA 92627

Vermont Court Class Represented Dairy Farmers
Let your voice be heard! Only one signature required!
See inside!

FINAL THOUGHTS
Why do dairy farmers spend $2-3.00 per day for 2 years to raise a heifer that will provide milk at $2-3.00 per cwt loss?
Join the NDPO and stop the madness.

Bob Krucker
NDPO Board Member
IS THE CURE FOR LOW PRODUCER PRICES “LOW PRICES”?
As reported in the Milwaukee Journal Sentinel and re-printed in the Times-New, April 18,2016, a dairy
farmer milking 2,100 cows, states “The No. 1 rule in the dairy industry is you never cut, back, especially in a
down period.”
Following this rule and violating the economic law of supply and demand is exactly the reason this country
lost over half a million dairy farm families and is moving toward the last dairy farmer standing.
It has been said many dairy farmers are well positioned to weather this economic downturn.
Said another way…..there will be many dairy farmers willing to lose all their equity simply to achieve the last
man standing trophy.
There is a better way. Help by joining the NDPO.

