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"We pledge to thoroughly and 

immediately review and study 

each of the issues that impact 

the price of milk paid to 

producers in order to determine 

and facilitate needed changes 

that may be required to reach 

our stated purpose of producer 

profitability, for now and in the 

future." 
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 “Pursuing Profitable Demand” As Heard on Dairyline 
by Bob Krucker, Idaho dairy farmer and NDPO board member 

 
I’d like to discuss demand and milk price. The magazine Dairy Herd Management recently 
published an article where in long time Darigold executive director Jim Wegner stated in part: 
“Overall, U.S. domestic consumption of dairy products has been fairly flat.  The industry must 
come to grips with the fact that as U.S. dairy farmers continue to grow and produce more milk, all 
of that incremental milk production will need to be exported to find a market.” 
Mr. Wegner also stated, “The industry needs to commit to consistently supply the export market 
because it is now critical to facilitate the future growth of the U.S. dairy industry.” 
These statements are very troubling because they indicate that Mr. Wegner and Darigold have 
given up growing the domestic milk market and are committed to pursuing unprofitable export 
demand. 
Dairy farmers are continuously told that demand for dairy will expand - driven by emerging global 
markets, population growth and per capita consumption. Okay, that may be true, but will this 
growing global demand be profitable demand for the U.S. dairy farmer? It has not, is not, and 
probably will not be in the future.  
If the global supply for dairy products is based upon $14 per hundredweight milk, because that is 
all the emerging global markets can afford to pay or are willing to pay. The U.S. dairy farmer 
should not be interested in satisfying this unprofitable demand.  
The global demand for cheap dairy products can only come from dairy farmers who make cheap 
milk. The remaining U.S. dairy farmers in this country do not make cheap milk.  
Now all businesses need to make a profit to keep doing what they do. Without profit businesses 
can only do what they do until they run out of money. For decades, unprofitable U.S. dairy 
farmers have been making milk until they run out of money just to satisfy unprofitable demand.  
The U.S. dairy farmer, through their dairy farmer owned co-op must pursue only profitable 
demand for which the dairy farmers pay more for the milk than what it costs to make. If the only 
profitable demand is the U.S. domestic demand, then the U.S. dairy farmer must balance the milk 
supply with the U.S. profitable demand in order to survive.  
If certain dairy farmers choose to supply the unprofitable export market - they should be allowed 
to do this, but not at the expense of most U.S. dairy farmers who simply want to sell whatever 
milk they make at a price greater than what it costs to make it. 
How about Darigold and all the other dairy farm owned co-ops set up a two-tier pricing 
mechanism. One tier for those dairy farmer member owners who wish only to supply milk to the 
domestic demand market - paying a price for milk that is at least equal to the average total cost of 
producing milk in the U.S. as reported every month by USDA. And a second price for those dairy 
farmers who wish to provide excess milk for the export market at whatever price the export 
market will provide.  
Under this pricing scheme we can preserve our existing national milk producing infrastructure and 
as many of our remaining dairy farmers as possible – and at the same time allow those dairy 
farmers who wish to speculate on the global export market to do so. 
Here’s the bottom-line. If we continue to supply milk in excess of profitable demand and chase 
unprofitable demand, with dairy farmers getting paid less than what it costs to make the milk, we 
will soon lose our remaining milk producing infrastructure and most of our remaining dairy 
farmers.  

 
 



 

 

 

A victory for Pennsylvania dairy farmers as House Bill 1265 passed earlier this month (December 2015). Mike Eby, Pennsylvania 

dairy farmers and chair of the National Dairy Producers Organization updated DairyLine Radio listeners. Here’s a transcript of 

Eby’s comments:   

Eby: This is a big victory for dairy producers. We need to first have this put into law – but it’s a major step in the right direction 

for transparency of pricing for our milk when it comes to the premiums that we are paid.  

DairyLine: One of the main objectives of this transparency bill was to make sure that the premium money on fluid milk in 

Pennsylvania is completely returned to the qualified dairy farmer. But there are still a few hurdles to jump over to get this 

passed into law.  

Eby: That’s correct. It started when John Lawrence wrote and sponsored the bill. It then made it into the Agriculture 

Committee, then approved by Appropriations Committee, and on December 7
th

 passed in the House - ironically getting the 102 

votes it needed to pass. Had it been one vote short it would have failed.  

DairyLine: 102-94 was the final tally – and as you said, not one vote short. That just goes to show the efforts that are put in and 

what happens to get that one extra vote.  

Eby: I would agree. I think too often we feel, “politics it’s not for me, what’s one vote, my voice doesn’t count anyway.” But in 

this situation, with HB 1265, if this doesn’t cure you of that – nothing will.  

What has really been neat to see is the involvement of dairy producers here, specifically in Pennsylvania. You’ll remember we 

had this conversation of 18 Amish men going up to the Capitol. The really cool part about that was the one representative that 

we actually spoke with that was in opposition to HB 1265 - when we left her office - she was in favor and actually voted yes to 

the final ruling. That has been very inspiring to these dairy producers, specifically the Amish, have that much influence over 

one vote, and that vote is what really counted and carried us.  

DairyLine: Now the work starts all over again because you have to work on the Senate to pass this bill, right? 

Eby: It’s always been known from the very beginning that the Senate is where this struggle will begin. What we have 

accomplished so far has been huge but we do have our work cut out for us. I believe with the victory (in the House) being as 

close as what it was, and inspired the farmers, I do believe it is possible.  

I am an optimist when it comes to the possibility of being able to have representation from dairy producers to visit the Capitol 

and to educate the representatives if they are misinformed.  

DairyLine: The fight is definitely not over. 

Eby: That’s exactly right. As I mentioned before, you don’t have to be a dairy producer to call your legislator. If you drink milk 

and would like to see dairy farms survive and thrive - accountability is never a bad thing.  

If we can encourage cooperatives to be accountable by being more transparent, it allows us to continue to be profitable 

because we are actually paying attention to our own business. This is where the consumer can actually help us because they 

are, as a consumer, giving us a tool to be able to utilize that transparency for our long term benefit as dairy farmers.   

 

A Victory for Dairy Producers 
As heard on Dairyline with Mike Eby  
 



 
Please complete this application to become a member 

 

NATIONAL DAIRY PRODUCERS ORGANIZATION, INC. 
 

Membership/Assessment Application for 

The National Dairy Producers Organization, Inc. 
 

Patron Name Patron/Producer Number   

    
Address   If organic, check here 

    
City State Zip # of Acres 

    

Phone Email Address  # of Cows 

    
Processor Name/Dairy Plant/Marketer Name  Phone  

    
Address    

    
City State Zip  

    

 
Under National Dairy Producers Organization, Inc. bylaws, your contribution is considered your membership dues. The 
dues cannot be raised without your consent. This agreement gives the National Dairy Producers Organization, Inc. 

permission to use your money to accomplish the specific work of the organization, under direction of the board of 
directors on behalf of its members so as to help all dairy producers achieve and maintain a profitable price for all milk 
regardless of its use, or the city, state or region of the country in which milk is produced. 

 
Complete, sign, then mail or fax to: National Dairy Producers Organization  

C/O Gary Genske, Treasurer 
1835 Newport Blvd., STE. D-263  

Costa Mesa, CA 92627  
Phone: 949-650-9580 Fax: 949-650-4490 

 
Please initial one of the following: 

 
1) ____________ I hereby authorize $.01 (one cent) per hundredweight (CWT) plus $20 per month assessments to be 

withheld from my monthly milk settlement payment and remitted to the National Dairy Producers Organization, 
Inc. at the above address, or  

 
2) ____________ I pledge payment of $.01 (one cent) per hundredweight (CWT) plus $20 per month to be paid 

by our dairy check and remitted to the National Dairy Producers Organization, Inc. at the above address, or  
 

3) ____________ I am a former dairy farmer and want to be a member of the National Dairy Producers Organization, 

Inc. and hereby pledge payment of $80 for the annual membership dues to be remitted to the above address.  
 

As of this date, this assessment request shall become effective and shall supersede prior National Dairy Producer Organization, Inc. 

assessments, if any 
 
 
 

Sign:________________________________________________ Effective Date: ________________  
The National Dairy Producers Organization, Inc. is a 501(C)(5), a not for profit organization 



  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

National Dairy Producers Organization 
1835 Newport Blvd., STE. D-263 
Costa Mesa, CA 92627 


